
 
A message on behalf of the COVID-19 Command Table 
 
The guidance for staff exposure to COVID-19 and COVID-19 case management 
continues to evolve and as the situation is changing rapidly, changes to this current 
guidance can also be expected.  

Yesterday the Ministry of Health released updated COVID-19 Guidance for the 
current Omicron Surge and this communication incorporates review and application of 
that guidance in addition to all prior applicable local and provincial public health 
guidance. 

Please note that there is public health guidance uniquely applicable to healthcare 
workers. The most recent Omicron guidelines have specific elements distinctly 
applicable to healthcare workers and others who work in high risk settings, as 
contrasted with the guidelines for members of the general public. 

In keeping with Ontario Health and Wellington Dufferin Guelph Public Health 
guidance, the following protocol applies to all staff working at Homewood Health 
Centre.  

•       Work Self-Isolation: Please note that asymptomatic health care workers who 
have had a high risk contact/ongoing exposure are to return to work on work 
self-isolation. Please review the attached guide from Public Health on how to 
self-isolate while working. Under work isolation, please minimize your footprint 
at the Health Centre and reframe from any unnecessary travel or use of 
facilities. For example, please do not use the recreation centre, cafeteria, or 
library. Where possible attend meetings virtually, and use the phone system for 
routine communication. 

Staff who have been positive but are resolving, asymptomatic and testing negative on 
rapid antigen testing will be returned to work with work isolation practices in keeping 
with the Omicron Surge guidance. 

In addition to the work isolation guide from Public Health, we have also provided a 
chart to support your decision-making about what is required in different 
situations.  Please review the below chart to support your response to different 
situations. 

Currently, we are experiencing a high-volume of sick calls. Evening shift, night shift 
and weekend shift coverage is particularly difficult. We acknowledge the level of 
fatigue staff may be feeling as we crest this wave of the pandemic and with 
appreciation of all your work ask that you please as much as possible, continue in 
your efforts - attend scheduled shifts, pick-up extra shifts, and work as the strong 
team you are to support the great patient care we deliver. Should staffing challenges 
arise, it is our intent to work through contingency plans to ensure we are able to 
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support patient care and workload issues. There may come a time when these 
contingencies are not enough and measures consistent with Ontario Regulation 74/20 
(part of the “emergency orders”) must be enacted, requiring staff to be directed in to 
work. We are hopeful that will not be required as it will have an impact on all of us.  

The uncertainty surrounding COVID-19 has arguably been the most difficult and 
stressful aspect of this pandemic for many of us at home and work, and certainly for 
our patients. We appreciate and value your trust, cooperation and dedication to 
patient care and service excellence. 
  
Thank you for everything you do. 
  

Please note that all managers have been briefed on these new guidelines. Managers 
will provide staff with direction as required to attend work and/or in relating to testing. 
 
 

 
 
HHC Guidance to Support Appropriate Staff Response 

Version: December 31, 2021 
  

STATUS TESTING GUIDANCE 
  

Asymptomatic N/A Continue to work and self-screen 
High Risk Contact 
with a positive 
lab confirmed case 
  
(Asymptomatic) 

Contact had a 
confirmed test result 
obtained through PCR 
testing 

•       Work using work self-isolation 
precautions (see attached guide) 

•       Book a PCR test ASAP 
•       Complete Rapid Antigen Testing 

daily at shift start for 10 days since 
last exposure to case 

Ongoing Exposure 
– sharing a 
household with a 
lab confirmed 
COVID positive 
case 
  
(Asymptomatic) 

Contact had a 
confirmed test result 
obtained through PCR 
testing 

•       Work in work self-isolation 
precautions (see attached guide) 
for 20 days from the date the 
household contact became 
symptomatic 

•       Book a PCR test ASAP 
•       Complete Rapid Antigen Testing 

daily for 10 days since last 
exposure to case 

Symptomatic (no 
identified 
exposure and 
single non-primary 
COVID-19 
symptom) 

  •       Continued attendance at work. 
•       Contact Occupational Health or 

After Hours Supervisor for NAAT 
test. 

•       If you are too unwell to work, remain 
home until symptoms are improving 



for at least 24 hours (48 hours for 
gastrointestinal symptoms) 

Symptomatic 
(With high risk 
exposure or 
failedHHC 
screening toolor 
symptoms and 
testing guidance) 

Book a PCR Test •       Do not attend work while 
symptomatic and pending test 
results 

If PCR test is negative: 
•       Return to work if symptoms are 

improving and free of 
communicable disease symptoms 
for 24 hours. 

If PCR test is positive: 
•       Remain off work, contact Occ. 

Health. 
•       Return to work 10 days from 

symptom onset. 
  

  

  

  

  

  

 
 

 
A message on behalf of Occupational Health and the COVID-19 Command Table 

On Thursday, December 30, the province updated its COVID-19 testing guidelines in 
response to the rapidly spreading Omicron variant. The guideline outlines appropriate 
use of PCR (polymerase chain reaction) lab testing and RATs (rapid antigen tests) to 
manage COVID-19 risk and preserve test capacity for healthcare workers and other 
high-risk individuals. 

Currently, we have a limited supply of tests at the Health Centre and are in the 
process of procuring additional supply of both RATs and NAAT (ID Now) tests. With 
this in mind, we are taking necessary steps to prioritize our use of RATs and NAATs. 

In accordance with the Ministry of Health priority testing guidance and 
requirements,staff rapid antigen (RATs) tests will be limited to: 

•       Staff who work on outbreak units (unit staff, reassigned staff, support services 
staff who need to go to the unit) 

•       Staff who are attending work applying a required home and work isolation 
practice 
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•       Staff who are off ill with COVID-19 who may utilize tests for early and safe 
return to work clearance in keeping with Ministry of Health guidelines. 

•       OASIS and MASTRS staff who will test twice weekly in keeping with LTC 
Directives 

Any staff member who tests positive on a RAT should leave work/remain home, notify 
their leader, contact Occupational Health and make an appointment for PCR testing. 
 
 

Administration and Management of staff RATs: 
• Each unit/department will have a small supply of RATs only for use with staff 

members who are work isolating. 

• When staff identify the need to test for this reason, the unit/department will 
issue a singular test for immediate use on site. If a unit manager chooses, they 
may provide the staff member who is work isolating with the specific number of 
tests required for the duration of the work isolation. However, this must be 
accurately documented in the tracking sheet (see below). 

• The use of all tests will be documented on the “Rapid Testing Sign-in Sheet”, 
indicating the recipient of the test, the date and time, and the supervisory staff 
member who supported the use of test (attached). 

• Units will be responsible for transcribing this information into the tracking 
spreadsheet found on the shared drive, under the “Rapid Antigen Testing” 
folder on a weekly basis. This is required for Ministry-reporting requirements. 

• Unlike previously, there is no need to document the results of the test, 
assuming a negative result unless identified otherwise. Staff testing positive on 
RAT should notify their leader in charge and Occupational Health (The staff 
member should leave work, home isolate, and take a PCR test ASAP. 

• Please note, RATs are not to be obtained from or be conducted by the 
screening team. 

Ordering of RAT kits: 
• Each unit/department is able to order their own supply of RAT kits directly from 

materials management via the use of the PPE Request Form. 

• Unless in an outbreak situation, a maximum of two kits (10 tests) can be 
ordered at a time. 

• Ordering must include confirmation that the tracking sheet (found on the 
shared drive) is updated and fully accounts for the previous order’s supply. 

  

NAAT (ID Now) testing 
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NAAT testing continues within previously communicated protocols including single, 
non-primary symptomatic staff and symptomatic patients. Attached to this 
communication is the NAAT testing process. Please review in full as it outlines 
important information and steps for context or testing considerations, after-hours 
business support, managing personal health information and more. NAAT testing is 
not to be undertaken as confirmatory testing on positive staff RATs.  

•       ECT Patients: In-patients will receive a NAAT prior to first treatment each 
week and RATs prior to each subsequent treatment. Out-patients will receive a 
NAAT prior to each treatment as supply permits. 

If you have any questions, please speak with your leader or reach out to Occupational 
Health at HHCStaffhealth@homewoodhealth.com. 
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